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7 - EARNINGS PER SHARE
 

The following table presents a reconciliation of basic and diluted earnings per share:    

2009 2008
$ $

Basic and diluted
Earnings from

Continuing operations 43,350 46,382
Discontinued operations (4,780) (462)

Net earnings 38,570 45,920

Weighted average number of outstanding shares considered for basic earnings per share 19,709,642 19,724,417
Impact of stock option exercise 13,215 19,268
Adjusted weighted average number of outstanding shares considered for diluted earnings per share 19,722,857 19,743,685

Basic and diluted earnings per shares from
Continuing operations 2.20 2.35
Discontinued operations (0.24) (0.02)
Basic and diluted earnings per share 1.96 2.33

8 - INFORMATION INCLUDED IN CONSOLIDATED CASH FLOWS

The changes in working capital items are detailed as follows:  
2009 2008

$ $
Accounts receivable  7,241 8,158
Income taxes receivable  2,940 (6,691)
Inventory  11,450 (12,614)
Prepaid expenses  (1,720) (983)
Accounts payable  (19,060) 45,073

851 32,943

Cash flows relating to interest and income taxes on operating activities are detailed as follows:  

2009 2008
$ $

Interest paid  8,813 7,723
Income taxes paid  7,219 21,133

9 - BUSINESS ACQUISITIONS

2009

The Company acquired a portion of the assets and liabilities of two companies operating in the Automotive USA segment for cash
consideration of $352.

In addition, the Company increased its interest by 5.77% in its joint venture, Uni-Select Pacific Inc. for a cash consideration of $791. 
Following this transaction, the Company's interest in the entity increased from 69.23% to 75% changing the joint venture interest into
an investment in a subsidiary.  The consideration paid for this transaction was based on the carrying amount as stated in the
shareholders' agreement.
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9 - BUSINESS ACQUISITIONS (Continued)

The operating results are consolidated in the statement of earnings since the acquisition date.  

The Company completed the purchase price allocation of one of its 2008 acquisitions in the Automotive Canada segment, resulting in
a goodwill increase of $1,467 as well as corresponding liabilities.

In addition, the Company acquired the entire non-controlling interest in its main U.S. subsidiary for a cash consideration of $46,209,
including a goodwill of $1,975.  

2008

The Company acquired the shares of two companies in the Automotive Canada segment as well as the assets and a portion  
of the liabilities of one company operating in the Automotive Canada segment and four companies in the Automotive USA  
segment, one of which is Parts Depot.

In addition, the Company increased its interest by 3.85% in its joint venture, Uni-Select Pacific Inc. Following this transaction, the  
Company's interest in the joint venture increased from 65.38% to 69.23%. Consideration paid for this transaction was based on
the carrying amount as stated in the sharholders' agreement.

The operating results are consolidated in the statement of earnings since the acquisition date.  

Taking into account acquisition costs of $361, the purchase prices are allocated as follows:  
Parts Depot (1) Others Total

$ $ $
Current assets  66,437 32,058 98,495
Fixed assets  4,608 1,184 5,792
Customer relationships 4,616 1,600 6,216
Trademark 945 945
Other long-term assets   1,210 1,248 2,458
Goodwill  13,730 10,485 24,215

90,601 47,520 138,121

Current liabilities  (2,490) (15,779) (18,269)
Long-term debt   (47) (47)

(2,490) (15,826) (18,316)
Net assets acquired  88,111 31,694 119,805
Cash of companies acquired  (31) (249) (280)
Total consideration paid less cash acquired  (88,080) (31,798) (119,878)
Balance of purchase price receivable   (353) (353)

(1) Acquisition of a portion of the assets on September 15, 2008.

An amount of $2,731 reduces the deductible portion of goodwill for tax purposes.
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10 - DISPOSAL OF ASSETS

In 2009, the Company sold in several transactions some of the assets and liabilities of thirteen stores and the shares of one store in
the Automotive Canada segment.  The assets have been sold for an amount of $9,901 for a cash consideration of $6,294, of which
$2,132 is receivable and a non-cash consideration of $3,607.

11 - DISCONTINUED OPERATIONS

The Company has proceeded to the disposal of certain assets and liabilities of its Palmar Inc. subsidiary, which constituted all of the
Heavy Duty Canada segment.

Pursuant to Section 3475 of CICA Handbook, titled "Disposal of Long-Lived Assets and Discontinued Operations", the group's operating
results and loss from discontinued operations have been reclassified and presented in the consolidated statement of earnings under
"Loss from discontinued operations" for the 2009 and 2008 periods while the assets and liabilities of Palmar Inc. as of December 31,
2009 have been reclassified and presented in the consolidated balance sheet under "Assets or liabilities from discontinued
operations".

The selling price was allocated as follows:
$

Current assets 27,200
Fixed assets 328
Current liabilities (390)
Net assets sold 27,138
Cash disposed (5)
Consideration received 27,143

The following table provides the discontinued operations results for the years ended December 31, 2009 and 2008:

2009 2008
$ $

Sales 30,985 69,378

Earnings (loss) before the following items: (2,684) 824

Interests 128 1,132
Amortization 171 289

299 1,421
Loss before non-recurring items and income taxes (2,983) (597)
Non-recurring items (1) (4,231)  
Loss before income taxes (7,214) (597)
Income taxes (2,434) (135)
Loss from discontinued operations (4,780) (462)
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11 - DISCONTINUED OPERATIONS (Continued)

The following table provides the assets and liabilities from discontinued operations as of December 31, 2009:
$

Assets
Cash 671
Accounts receivable 646
Income taxes receivable 68
Future income taxes 2,392

Assets from discontinued operations 3,777

Liabilities
Accounts payable (1) 2,384

Liabilities from discontinued operations 2,384

 (1) Non-recurring items and accounts payable are essentially related to severances and future rent for closed locations.

12 - ACCOUNTS RECEIVABLE
2009 2008

$ $
Trade accounts  145,188 175,654
Balance of selling price, interest rates varying between 0% and prime rate plus 4% 2,074
Current portion of investments  3,178 4,654

150,440 180,308

13- STOCK

The cost of inventory recognized as an expense is $1,007,726 for the year ended December 31, 2009 ($877,849 in 2008).

14 - INVESTMENTS AND VOLUME DISCOUNTS RECEIVABLE
2009 2008

$ $
Preferred shares, interest rates varying between prime rate plus 1% and 12.25%, receivable
in monthly instalments, maturing on various dates until 2018 1,763 1,576
  
Shares of companies and advances to merchant members, interest rates varying between
0% and 12.62% (0% and 10% in 2008), receivable in monthly  instalments, maturing on
various dates until 2018 18,246 10,598

Volume discounts receivable 1,190
20,009 13,364

Current portion  3,178 4,654
16,831 8,710
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15 - FIXED ASSETS
2009

Accumulated
Cost amortization Net

$ $ $
Land and paving 1,278 274 1,004
Buildings 12,853 6,661 6,192
Furniture and equipment 32,892 22,341 10,551
Computer equipment and system software 31,542 19,080 12,462
Automotive equipment 13,799 8,141 5,658
Leasehold improvements 8,526 4,733 3,793

100,890 61,230 39,660

2008
Accumulated

Cost amortization Net
$ $ $

Land and paving 1,327 290 1,037
Buildings 12,367 6,413 5,954
Furniture and equipment 35,977 22,812 13,165
Computer equipment and system software  30,358 18,277 12,081
Automotive equipment 15,802 7,505 8,297
Leasehold improvements 10,212 4,783 5,429

106,043 60,080 45,963

16 - INTANGIBLE ASSETS
2009

Accumulated
Cost amortization Net

$ $ $
Trademark 785  785
Customer relationships 6,100 457 5,643
Covenants not to compete 654 602 52
Software (1) 31,253 9,897 21,356

38,792 10,956 27,836

2008
Accumulated

Cost amortization Net
$ $ $

Trademark 919  919
Customer relationships 6,866 100 6,766
Covenants not to compete 765 548 217
Software (1) 17,057 7,836 9,221

25,607 8,484 17,123

 (1) In 2009, software includes the capitalized portion ($12,293) of fees related to the acquisition and internal development of an
enterprise resources planning software which will be completed over the next few years.  This software will be amortized
when put in service for financial functions and over a 2-year period for operating functions.
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17 - GOODWILL
2009

Automotive Automotive
USA Canada Consolidated

$ $ $
Balance, beginning of year   59,891 39,610 99,501
Change from a joint venture interest to subsidiary investment (Note 9) 654 654
Business acquisitions (Note 9)   23 1,670 1,693
Disposal of assets (Note 10) (1,100) (1,100)
Buy-back of non-controlling interest (Note 9) 1,975 1,975
Currency translation adjustment (8,762) (8,762)
Balance, end of year   53,127 40,834 93,961

2008
Automotive Automotive

USA Canada Consolidated

$ $ $
Balance, beginning of year    34,709 30,149 64,858
Business acquisitions (Note 9)   14,754 9,461 24,215
Currency translation adjustment 10,428 10,428
Balance, end of year  59,891 39,610 99,501

18 - CREDIT FACILITIES

Parent company and certain of its subsidiaries

The Company has two credit facilities for a total amount of $337,000. The first credit facility, for an amount of $325,000 ($325,000 in
2008), is held by the parent company and the second, for an amount of $12,000, is held by a subsidiary originaly considered a joint
venture. The first credit facility is composed of a revolving credit of $235,000 ($235,000 in 2008) renewable annually until maturity in
October 2011. This credit facility also includes a $90,000 ($90,000 in 2008) operating credit maturing in October 2010 which is also
used for the issuance of letters of guarantee. As at December 31, 2009, the issued letters of guarantee totalled $7,399 ($6,515 in
2008). The $325,000 credit facility can be drawn either in Canadian dollars or in U.S. dollars.  The second facility of $12,000 is an
operating credit redeemable on demand.  It is secured by the assets of the subsidiary with a book value of $31,478.  This second
facility can only be drawn in Canadian dollars.

The interest rates vary according to the type of loan and the financial ratios achieved by the Company and are set each quarter. As at   
December 31, 2009, interest rates vary between 1.2% and 5.25 % (1.4% and 3.75% in 2008).   

Joint ventures

The authorized lines of credit amount to $1,200 ($11,238 in 2008).  The bank indebtedness bears interest at variable rates and is
renewable on various dates annually.  As at December 31, 2009, the interest rates vary between 2.5% and 2.75 % (1.4% and 3.5%
in 2008).    

19 - ACCOUNTS PAYABLE
2009 2008

$ $
Accounts payable and accrued liabilities    181,773 211,850
Balances of purchase prices, prime rate    731

181,773 212,581
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20 - LONG-TERM DEBT

Current portion 2009 2008
$ $ $

Revolving credit drawn in U.S. dollars ($170,800 US in 2009 and 2008), average
variable rate of 2.32% (4.23% in 2008) designated as a hedge of net investments
in self-sustaining foreign subsidiaries in 2009  (Note 18) 178,759 209,162

Notes payable, unsecured, 0% to 13.9%, payable in monthly instalments,  
maturing on various dates until 2010  40 40 301

Mortgage loans, secured by a building with a book value of $461, prime
rate plus 1% (3.25%), payable in monthly instalments, maturing on various
dates until 2013  24 79 106

Bank loan, secured by accounts receivable, inventory and equipment,   
prime rate plus 0.5% (2.75%), payable in monthly instalments, maturing in  
July 2011  50 83 301

Due to a joint venturer, without interest or repayment terms   75

Obligations under capital leases, 0% to 2.9%, payable in monthly   
instalments, maturing on various dates until 2013  17 36 81

178,997 210,026
Instalments due within one year     131 131 119

178,866 209,907

The instalments on long-term debt for the next years are as follows :    
Obligations

under capital
leases Other loans

$ $
2010 17 114
2011 10 178,811
2012 5 20
2013 5 15
2014 and following      
Total minimum lease payments   37
Financing expenses included in minimum lease payments  1

36

21 - MERCHANT MEMBERS' DEPOSITS IN GUARANTEE FUND
2009 2008

$ $
Merchant members' deposits in guarantee fund    7,559 7,932
Instalments due within one year    271 208

7,288 7,724

Merchant members are required to contribute to a fund to guarantee a portion of their amounts due to the Company.  Each merchant
member is required to maintain a deposit based on their prior year's purchases. Deposits bear interest at prime rate less1% (1.25%)
(2.5% in 2008).   
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22 - CAPITAL STOCK

Authorized
Unlimited number of shares

Preferred shares, issuable in series     
Common shares     

2009 2008
$ $

Issued and fully paid
Balance, beginning of year: 19,694,358 common shares (19,736,558 in 2008)    49,838 49,872
Issuance of 21,999 common shares on the exercise of stock options (6,000 in 2008)    314 88
Common shares redemption (1) (122)
Balance, end of year: 19,716,357 common shares (19,694,358 in 2008)   50,152 49,838

(1) In 2008, the Company redeemed 48,200 common shares for a cash consideration of $1,025 including a share redemption 
premium of $903 applied against the retained earnings.

Common stock option plan for management employees and officers

Options which allow shares acquisition may be exercised over a period of ten years from the date of granting, on the basis of not
more than 20% per consecutive twelve-month period and at the common stock closing price on the Toronto Stock Exchange on the
day preceding the day the option is granted. A beneficiary who subscribed for less than the maximum permitted in a given year
may subscribe for the difference, in addition to 20%, in the years following the date of granting of the option. The option plan
provides for the purchase of a maximum of 1,859,400 common shares of the capital stock of the Company. Under this plan,
1,190,754 common shares (1,168,755 in 2008) have already been issued.   

The Company has already repurchased 555,591 options. As at December 31, 2009, 113,055 common shares (135,054 in 2008) are   
reserved for additionnal option grant for this plan.     

A summary of the status of the Company's stock option plan as at December 31, 2009 and 2008 and changes during the years
ended on those dates is presented below :   

2009 2008
Weighted Weighted

Number of average Number of average
options exercise price options exercise price

$ $
Outstanding, beginning of year   95,928 23.42 51,928 14.72
Granted 50,000 31.42
Exercised (21,999) 14.25 (6,000) 14.75

Outstanding, end of year   73,929 26.15 95,928 23.42

Exercisable, end of year 43,929 22.55 55,928 17.70

As at December 31, 2009, the outstanding stock options in a range of exercise prices from $15.05 to $31.42 have a weighted
average remaining contractual life of 6.05 years.  The stock options exercisable in a range of exercise prices from $15.05 to
$31.42 have a weighted average remaining contractual life of 4.72 years.

A compensation expense of $128 was recorded for the year ended December 31, 2009 ($227 for the year ended December 31, 2008)
in the consolidated earnings with the corresponding amount in the contributed surplus.
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22 - CAPITAL STOCK  (Continued)

The fair value of each option granted was estimated on the grant date for purposes of determining stock-based compensation
expense using the Black & Scholes option pricing model based on the following assumptions :

2009 2008

Expected dividend yield -                1.8%
Expected volatility -                31%
Risk-free interest rate -                3.52%
Expected life in years -                7.00  

The fair value of stock options granted for the year ended December 31, 2008 was $9.97 per option.

23 - ACCUMULATED OTHER COMPREHENSIVE INCOME
2009 2008

$ $

Balance, beginning of year   (1,605) (33,011)
Other comprehensive income for the years    (29,609) 31,406
Balance, end of year   (31,214) (1,605)

The components of other accumulated comprehensive income as at December 31, are as follows:

Accumulated currency translation adjustments (27,535) 4,274
Cumulative changes in fair value of derivatives used as a hedge (net of future income taxes of $1,503
($2,741 in 2008)) (3,679) (5,879)

(31,214) (1,605)

24 - EMPLOYEE FUTURE BENEFITS

The Company has three defined benefit pension plans and three defined contribution plans. Its defined benefit pension plans are
based on years of service and final average salary.   

The Company's total expense for the defined contribution plans is $1,438 ($1,359 in 2008).    

Total cash payments for employee future benefits for 2009, consisting of cash contributed by the Company to its funded pension  
plans, cash payments directly to beneficiaries for its unfunded other benefit plan and cash contributed to its defined contribution   
plans, were $3,286 ($3,857 in 2008).  

Defined benefit pension plans

The Company evaluates its accrued benefit obligations and the fair value of plan assets for accounting purposes on December 31    
each year. There is an actuarial valuation of the defined benefit pension plans every three years. The pension plans were evaluated
on December 31, 2006 and December 31, 2007 respectively and will be revaluated as at December 31, 2009 and  December 31,
2010. The accrued benefit obligation of the other pension plan is revaluated annually.  
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24 - EMPLOYEE FUTURE BENEFITS (Continued)

Information regarding the combined defined benefit plans is as follows:   

2009 2008
Pension Other Pension Other

plans pension plan plans pension plan

$ $ $ $
Accrued benefit obligations   

Balance, beginning of year  18,622 4,702 21,493 4,810
Business acquisitions (Note 9)  466 65  
Current service cost  1,068 229 1,553 265
Employee contributions 905 742
Interest cost  1,489 347 1,277 271
Benefits paid  (979) (281) (1,163) (277)
Actuarial losses (gains)  2,501 458 (5,345) (367)
Balance, end of year  24,072 5,455 18,622 4,702

2009 2008
Pension Other Pension Other

plans pension plan plans pension plan

$ $ $ $
Plan assets  

Fair value, beginning of year  14,339  16,747  
Business acquisitions (Note 9)  429 59
Actual return on plan assets  2,314 (4,267)
Employer contributions  1,567 2,221
Employee contributions  905 742
Benefits paid   (979) (1,163)
Fair value, end of year  18,575 –  14,339 –

2009 2008
Pension Pension

plans plans

% %
Components of plan assets  

Equity securities  76.0 74.0
Debt securities  24.0 26.0

100.0 100.0

Matching of plan funding status and amounts shown in the financial statements:   

2009 2008
Pension Other Pension Other

plans pension plan plans pension plan

$ $ $ $
Funded status - deficit  (5,497) (5,455) (4,283) (4,702)
Unamortized past service costs  481 (3) 531 (6)
Unamortized actuarial losses  5,523 869 4,450 412
Accrued benefit asset (liability)  507 (4,589) 698 (4,296)

The accrued benefit asset is presented in prepaid expenses and the liability is presented in accounts payable.
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24 - EMPLOYEE FUTURE BENEFITS (Continued)

The net pension expense for defined benefit plans is as follows:  

2009 2008
Pension Other Pension Other

plans pension plan plans pension plan

$ $ $ $
Current service cost 1,068 229 1,553 265
Interest cost 1,489 347 1,277 271
Actual return on plan assets   (2,314) 4,267
Actuarial losses (gains)   2,501 458 (5,345) (367)
Elements of employee future benefit costs before  
adjustments to recognize the long-term nature of  
employee future benefit costs  2,744 1,034 1,752 169

Adjustments to recognize the long-term nature of  
employee future benefit costs  

Difference between expected return and actual  
return on plan assets for the years  1,189 (5,548)  

Difference between actuarial loss recognized  
for the years and actual actuarial loss on  
accrued benefit obligation for the years  (2,229) (458) 5,585 417

Amortization of past service costs  77 (3) 75 (3)
Defined benefit plans costs recognized  1,781 573 1,864 583

The significant actuarial assumptions adopted in measuring the Company's accrued benefit obligations are as follows (weighted  
average assumptions as of December 31):  

2009 2008
Pension Other pension Pension Other pension

plans plan plans plan

% % % %
Accrued benefit obligations as of December 31  

Discount rate  6.40 6.40 7.25 7.25
Rate of compensation increase  4.00 4.00 4.00 4.00

Benefit costs for years ended December 31  
Discount rate  7.25 7.25 5.50 5.50
Expected long-term rate of return  on plan assets  7.25 7.25 7.25 7.25
Rate of compensation increase  4.00 4.00 4.00 4.00
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25 - COMMITMENTS

The Company has entered into long-term lease agreements expiring at various dates until 2021 which call for lease payments of  
$85,573 for the rental of buildings, vehicles and outsourcing of information technology services. Minimum lease payments for the
next  five years are $24,067 in 2010, $19,353 in 2011, $15,788 in 2012, $10,068 in 2013 and $6,168 in 2014. Some of these lease  
agreements contain renewal options for additional periods of one to five years which the Company may exercise by giving prior  
notice.  

26 - GUARANTEES

Under inventory repurchase agreements, the Company has made a commitment to financial institutions to repurchase inventories  
from some of its customers at a rate of 60% to 75% of the cost of the inventories for a maximum amount of $64,269 ($65,525  
in 2008). In the event of legal proceedings, the inventories would be liquidated in the normal course of the Company's operations. These  
agreements are for an undetermined period of time. In management's opinion, the likelihood of major payments being made and losses  
being absorbed is low, since the value of the assets held in guarantee is significantly greater than the Company's commitments.  

27 - CAPITAL MANAGEMENT

Guided by its low-asset-base-high-utilization philosophy, the Company's objectives when managing capital are:

- Maintain a maximum total net (of cash) debt on total net debt plus equity ratio less than 45%;
- Maintain a long-term debt on equity ratio less than 125%;
- Provide shareholders with growth in the value of their shares by maintaining a return on shareholders' equity of 15% on a long-term
  basis and paying an annual dividend representing about 20% of the net earnings of the previous year;
- Maintain a maximum funded debt on earnings before interest, taxes, depreciation and amortization (EBITDA) ratio of 3.5.

In the management of capital, the Company includes shareholders' equity, long-term debt, merchant members' deposits in guarantee
fund and bank indebtedness net of cash.

The Company manages its capital structure and makes adjustments to it in light of the changes in economic conditions and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the Company has several tools, notably a
share repurchase-for-cancellation program pursuant to normal course issuer bids and a flexible credit facility allowing it to react
quickly to business opportunities. Also, the Company constantly analyzes working capital levels, notably inventory, to ensure that the
optimal level is maintained and regularly adjusts quantities to satisfy demand as well as the level of diversification required by
customers. In addition, the Company has put in place a vendor financing program under which payments to certain suppliers are
deferred.

The Company assesses its capital management on a number of bases, including: total net debt on total net debt plus equity, long-term
debt on equity ratio, return on shareholders' equity ratio and funded debt on EBITDA ratio.
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27 - CAPITAL MANAGEMENT (Continued)

The following table shows the different indicators used by the Company:
2009 2008

Total net debt on total net debt plus equity ratio (1) 31.4% 35.8%
Long-term debt on equity ratio (1) 50.0% 58.4%
Return on shareholders' equity ratio (2) 10.3% 13.6%
Funded debt on EBITDA ratio (1) (3) 1.92 2.27

(1) The decrease in debt ratios comes mainly from the fluctuation of foreign exchange rates.
(2) Excluding loss from discontinued operations, the ratio would have been 11.6% (13.7% in 2008) for return on shareholders' equity.
(3) Considering EBITDA from discontinued operations, the ratio would have been of 2.09 (2.25 in 2008).

Regarding its $325,000 credit facility, the Company is required to comply with certain financial ratios such as funded debt on EBITDA
and total net debt on total net debt plus equity which it has done as at December 31, 2009 and December 31, 2008.

28 - FINANCIAL INSTRUMENTS

Classification of financial instruments as well as their carrying amount and fair value as at December 31, 2008 are summarized in the
following table:

2009 2008
Carrying Fair Carrying Fair
amount value amount value

$ $ $ $

Financial assets
Held-for-trading financial assets
Cash 15,850 15,850 9,682 9,682
Loans and receivables
Accounts receivable 147,262 147,262 175,654 175,654
Investments and volume discounts receivable 20,009 (1) 13,364 (1)

183,121 198,700  

Financial liabilities
Other financial liabilities
Accounts payable 181,773 181,773 212,581 212,581
Dividends payable 2,298 2,298 2,118 2,118
Long-term debt 178,997 172,329 210,026 198,513
Merchant members' deposits in guarantee fund 7,559 (1) 7,932 (1)

Derivative financial instrument 5,182 5,182 8,620 8,620
375,809 441,277  

(1) The fair value of investments in shares could not be determined given that the shares are not publicly traded.
Substantially all advances and guarantee deposits result from transactions with merchant members. The fair value could not be  
determined since these transactions are conducted to maintain and develop markets and do not necessarily reflect the terms and  
conditions that would be negotiated with third parties.   

The fair value of accounts receivable, volume discounts receivable, accounts payable and dividends payable  approximate
their carrying amount given the short-term nature of the instruments.   
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28 - FINANCIAL INSTRUMENTS  (Continued)

The fair value of the long-term debt has been determined by calculating the present value of the interest rate spread that exists
between the actual credit facility and the rate that would be renegociated with the actual economic conditions.

Derivative financial instruments 

In 2008, the Company entered into agreements to swap the variable interest rates related to the revolving credit (Note 18) for a nominal
amount of US$120,000 for fixed rates.

Nominal amount Rate 2011 2012 2013
US$ US$ US$ US$

60 000 3.94% 20,000 20,000 20,000
30 000 3.50% 10,000 10,000 10,000
30 000 3.35% 10,000 10,000 10,000

The fair value of the interest rate swaps is calculated using quotes for similar instruments at the balance sheet date as determined by the
Company and represents an amount payable by the Company of $5,182 ($8,620 in 2008).

The fair value of derivative financial instruments, as set out above, was determined using level 2 from the fair value hierarchy.

Management of risks arising from financial instruments

In the normal course of business, the Company is exposed to risks that arise from financial statements primarily consisting of  credit
risk, liquidity risk, foreign exchange risk and interest rate risk. The Company manages these risk exposures on a ongoing basis.

Credit risk

Credit risk stems primarily from the potential inability of clients to discharge their obligations. The maximum credit risk to which the
Company is exposed as at December 31, 2009 represents the carrying amount of cash and accounts receivable and investments
and volume discounts receivable. No account represents more than 5% of total accounts receivable. In order to manage its risk,
specific credit limits are determined for certain accounts and reviewed regularly by the Company. Also, the Company holds in
guarantee personal property as well as assets of certain customers and those customers are required to contribute to a fund to
guarantee a portion of their amounts due to the Company, being the merchant members deposits in guarantee funds. Finally,
customers' financial condition is examined regularly and monthly analysis are presented to management to ensure that past due
amounts are collectible and, if necessary, that measures are taken to limit credit risk. Over the past few years, no significant amount
has had any negative impact on the Company's earnings, as proven by the average bad debt on sales rate of 0.1% for the last three
years.

As at December 31, 2009, past-due accounts receivable represent $8,686 ($8,222 in 2008) and an allowance for doubtful accounts
of $3,912 ($5,538 in 2008) is provided.

Maturity
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28 - FINANCIAL INSTRUMENTS  (Continued)

Allowance for doubtful accounts and past due accounts receivable are reviewed at least quarterly and a bad-debt expense is
recognized only for accounts receivable for which collection is uncertain. The following table shows changes in the allowance for
doubtful accounts:

2009 2008
$ $

Balance at December 31, 2008 5,538 5,406
Currency translation adjustment (683) 532
Bad-debt expense 1,435 1,732
Write-offs (1,770) (2,004)
Amounts recovered (608) (128)
Balance at December 31, 2009 3,912 5,538

Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting its obligations on time and at a reasonable cost. The  
Company manages its liquidity risk on a consolidated basis by using numerous financing sources to maintain its manoeuvrability,
taking  into account its operating needs, tax situation and capital requirements. The Company prepares budget and cash forecasts to
ensure that it has sufficient funds to meet its obligations.  

The Company has a renewable credit facility in the amount of $337,000 (Note 18).  As at December 31, 2009, the Company benefits
from an unused credit facility of approximately $175,000.

Because of cash flows generated by operations and the financial resources available, management believes that the liquidity risk is
minimal.

The following table summarizes the contractual maturities of the financial liabilities as at December 31, 2009:

Maturing under
Financial liabilities 1 year 1 to 3 years Over 3 years Total

Bank indebtedness 44 44
Accounts payable 181,773 181,773
Dividends payable 2,298 2,298
Liabilities from discontinued operations 2,384 2,384
Long-term debt 131 178,846 20 178,997
Interests 3,517 2,980 6,497
Merchant members' deposits in guarantee fund 271 7,288 7,559
Derivative financial instruments 2,388 3,265 5,653

  192,806 185,091 7,308 385,205

Foreign exchange risk

The Company is exposed to foreign exchange risk on its financial instruments due to cash held in currency other than that of the
reporting entity and due to merchandise and equipment purchased in U.S. dollars by canadian entities. Management considers that
fluctuations in the U.S. dollar versus the Canadian dollar will have a minimal impact on net earnings.
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28 - FINANCIAL INSTRUMENTS  (Continued)

Interest rate risk

The Company is exposed to interest rate fluctuations, primarily due to its variable rate debts. The Company manages its interest rate
exposure by maintaining an adequate balance of fixed versus variable rate debt by concluding swap agreements to exchange variable
rates for fixed rates. As at December 31, 2009, the fixed rate portion of financial debt represents 70% of the total, while the variable rate
portion represents 30%.
A 25-basis-point rise or fall in interest rates, assuming that all other variables remain the same, would have resulted in a $377
decrease or increase in the Company's net earnings for the year ended December 31, 2009 whereas other comprehensive income
would have resulted in a $770 increase or decrease.

29 - SEGMENTED INFORMATION

The accounting policies that apply to the following industry segments are the same as those described in the accounting policies note.  
The Company assesses performance using earnings before interest, amortization, income taxes and non-controlling interest.  

2009
Automotive Automotive

USA Canada Consolidated
$ $ $

Sales  884,182 525,693 1,409,875
Earnings before interest, amortization, income taxes  
and non-controlling interest  41,275 47,531 88,806
Assets (1) 474,261 297,619 771,880
Acquisition of fixed assets  8,591 1,939 10,530
Acquisition of intangible assets 4,569 4,249 8,818
Acquisition of goodwill  1,998 1,670 3,668

2008
Automotive Automotive

USA Canada Consolidated

$ $ $
Sales  718,132 529,420 1,247,552
Earnings before interest, amortization, income taxes  
and non-controlling interest  46,671 44,994 91,665
Assets (1) 598,629 243,257 841,886
Acquisition of fixed assets  13,873 2,452 16,325
Acquisition of intangible assets 5,561 5,366 10,927
Acquisition of goodwill  14,754 9,461 24,215

(1) Assets presented in the consolidated balance sheet include an amount of $3,777 ($32,198 in 2008) from discontinued operations.

The Automotive USA segment includes fixed assets for an amount of $24,261 ($28,658 in 2008), intangible assets for an amount of
$12,780 ($6,712 in 2008) and goodwill for an amount of  $53,126 ($59,891 in 2008).   
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EXECUTION

Uni-Select is overseeing an efficient asset 
consolidation and inventory reduction while 
maintaining a high quality of customer service  
and order fulfilment. 

�Sale of the Heavy Duty Group’s assets.>>

�Integration of recent acquisitions.>>

�Sale of 14 stores in Canada. >>

�Closing of 19 less profitable stores or stores  >>
in lower-potential regions in the United States.

�Reduction of excess inventories.>>

�Extension of payment terms  >>
with principal suppliers.

SYSTEMS

Uni-Select has decided to implement integrated 
information management systems by 2012 to 
facilitate management of all facets of the organization.

�Selection and development of an integrated >>
enterprise resource planning (ERP) software suite. 

�$12-million investment in 2009 as part of  >>
a $46-million total investment over 3 years. 

�Deployment of the centralized ordering system  >>
in Canada and the U.S. 

�Ongoing development of the virtual community.>>

CULTURE

EXECUTION

SYSTEMS

GROWTH

CULTURE

EXECUTION

SYSTEMS

GROWTH

2009 ACHIEVEMENTS AND INITIATIVES

Uni-Select continues to implement its five-year strategic plan developed in 2007 emphasizing  
the following strategic development points:

Uni-Select is maintaining its growth strategy, refocusing on its automotive operations and reorganizing  
its administrative and operating structure to support its growth drivers more effectively. 

GROWTH

Uni-Select favours growth through acquisitions 
and promotes organic growth of its business  
units through the development of new  
distribution channels.

�Buyback of the minority shareholders’  >>
interest in Uni-Select USA, Inc. now 100%  
owned by the Company.

�Buyback of 5.77% of the Uni-Select Pacific Inc. >>
subsidiary, now 75% owned by the Company.

�Deployment of the Beck/Arnley>> ® product line  
in the Canadian and U.S. networks. 

Development of online fulfilment services. >>

CULTURE

Uni-Select fosters an entrepreneurial culture of 
autonomy and efficiency that values excellence, 
innovation, commitment and the sense of partnership.

�Launch of the Value Creator Program.>>

�Appointment of an Executive VP to manage >>
operations with jobbers and major accounts.

�Appointment of an Executive VP,  >>
Corporate Stores.

�Development of a change-management  >>
training program.

GROWTH

CULTURE SYSTEMS

EXECUTION

CULTURE SYSTEMS

EXECUTIONGROWTH

2008
2012

objectives

1.	�F oster expansion

a. �Capitalize on acquisition 
opportunities 

b. �Seek out national  
purchasing agreements 

2.	�F acilitate  
organic growth

a. �Continue accelerated  
growth in specific  
niches (collision repair,  
cooling systems, parts  
for foreign brands) 

b. �Open new distribution  
channels (retail sales,  
fleets, online sales)

c. �Integrate acquisitions  
and new customer accounts 

3.	� Increase efficiency 
with high-performance 
information systems 

a. �Paperless warehouse-
management system 

b. �Inventory  
management system 

c. �Enterprise resource  
planning (ERP) system 

05
06
07
08
09

05
06
07
08
09

■ Canada
■ USA

Adjusted EBITDA
(in $M)

05
06
07
08
09

05
06
07
08
09

■ EPS linked to continuing operations
■ Adjusted EPS

Adjusted earnings per share
(in $)

2.00 / 2.00
		  2.28 / 2.28
	 2.13 / 2.13
			   2.35 / 2.39
				   2.20 / 2.42

05
06
07
08
09

■ Canada
■ USA

Sales
(in $M)

497.6 / 568.4
489.6 / 567.4
	 498.0 / 607.2
		  529.4 / 718.1
				    525.7 / 884.2

■ Canada
■ USA

05
06
07
08
09

EBITDA
(in $M)

37.2 / 35.8
		 46.9 / 36.9
	 42.3 / 37.9
		 45.0 / 46.7
	 	 47.5 / 41.3

37.2 / 35.8
			   46.9 / 36.9
	 42.3 / 37.9
				    45.6 / 47.6
					     49.1 / 46.7
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Mission
To grow Uni-Select into one of North America’s leading automotive and related products  
distribution organizations, creating value by expertly managing its supply chain and by driving  
its sales and marketing organizations to be market and customer driven.

www.uniselect.com
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